
Certified Agile Developer (CAD)

                                          Course Outline

What Modules are covered?

Introduction to Agile principles and concepts

XP Lifecycle

XP Team

Adopting XP

Adopting Xp

Thinking

Pair Programming

Root Cause Analysis

Retrospectives

Organizational Strategy

Release

Version Control

Continuous Integration

Collective Code Ownership

Documentation

Planning

Vision

Release Planning

Risk Management

Integration Planning

Stack

Stories

Developing

Incremental Requirements

Customer Testing

Test-Driven Development

Refactoring

Designing

Incremental Design and Architecture

Spike Solution

Performance Optimization

Exploratory Testing
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